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ABCT^^ACT 

^he historical roie of institutionax aavanceaent and 
,the specific activities and trends currently affecting xt are 
reviewed, and four strategies for advaricement prograas are suggestea. 
Institutional advancement includes ^1 uaini relations, t uau-raising, 
public relations, internal and external cOibb un ications , and 
governaert relations, and its donmant concern is financial support 
of higher education anc^ the institution. Changes ^:he peiceprion ot 
idvancecent have occurred over the last aecad^,''a3l it h<iS eiaerged as 
an essential and professional segment of university aasc-iuistr ation. 
Additionally, there has been increased cooperation withiu and among 
i"istit ut ion s with regard to advancement functions. Diverse trenas ar^ 
cited that have resulted in hei*ghtetied interest in tae mdnageaent ^f 
advanceaent aTid new eaphasis on the process, and outcomes ot 
a 1 vanceaient. Strategies for adv-anceaen t programs are as roxiows; 
effective raanaqeaent of an institution's assets; focusiag the 
prestige of the institution; educational caarKetin^; ana txexibie 
aanagenent, an eclectic approach incorporating a concept of dynaiaic 
advanceaent and the selected application of •ma nageaent principles. 
Centrally aanaged, a strategy for advancement confronts loui 
challenges: designing qu'ality public relations programs; 
restructuring activities to involve the institution's aaay publics; 
redesigning fund-raising campaigns to cost effective ana to 
achieve optiaua results within the constraints ot competition, 
i:ifia*:ior, and ^ax laws; and coordinating objectives, prograa, 
resource*?, and contacts* A bibliography is appenaed. (i>H) 
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